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Coproduction happens... 
...when all team members together co-produce 
decisions, plans, actions and materials as a 
collective with shared responsibility. This process 
develops over time, blends a range of expertise 
and perspectives, is driven by a solution focussed 
approach from all participants and requires 
strong leadership. Communication that is 
transparent and open, relationships that are 
equitable and respectful help the team overcome 
complex challenges and continue the process of 
learning together.” 

Findings from Parent Carer Forums in pathfinder areas: 
a report commissioned by the National Network of Parent 
Carer Forums and Contact a Family, January 2013 

Coproduction is... 
...working in a way which ensures that children, 
young people and their families feel that they 
have participated in the process and have a 
sense of co-ownership.” 

Section 4.9 of the Special educational needs and disability 
code of practice: 0 to 25 years 
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Introduction 

We want to put the voice of our children and young people who have 
special educational needs and/or disabilities (SEND) and their families at 
the heart of what we do. 

Ensuring that they are engaged actively in planning and evaluating the services they need is 
everyone’s business. 

We have developed this framework to improve how we ask for, collect and use feedback from 
our children and young people and their parents or carers. 

This document sets out our framework, Inform. Involve. Influence., to describe ways of working 
which engage children, young people and their parents and carers in discussions and decisions 
relating to them, shaping the services they need. This framework has been informed by the 
engagement principles underpinning the Children and Families Act 2014. 

Local context 

Bromley Council, Bromley Parent Carer Forum, Your Voice in Health and Social Care, and South 
East London Integrated Commissioning Board are strongly committed to improving the 
education, health and wellbeing outcomes for children and young people who have SEND. 

Our commitment is encapsulated in the Bromley SEND Strategic Vision and Priorities. Engagement 
was one of our priorities for 2018 to 2019 and remains a priority in the extended strategy for 
2023 to 2024. The framework has been reviewed and refreshed to reflect the progress we have 
made and our SEND Strategic Vision and Priorities: 

PRIORITY 1 

Embed effective engagement with parents, children and young people 
and all partners as central to the delivery of better outcomes 

Bromley SEND Strategic Vision and Priorities: 2023 to 2024 
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Our Memorandum of Understanding describes ways of working which are based 
upon the principles and values that our young people, parents and carers have 
told us that are important to them: 

Being open and honest Listen actively and respond 

Be respectful Value contributions as equal partners 

Value their lived experiences Being focussed on outcomes 

Working together to find solutions 

The SEND Partnership through their Better Together approach recognise that effective 
engagement and co-production rests on an organisational culture which values the voice 
of services users and fosters systems which give services users ways to share their thoughts 
and experiences. This is a way of working that enables children and young people, their families 
and those that provide services to work together to plan or create services which work for 
everyone. 

We want to inform parent carers and young people about how their views and opinions have in 
influenced change. Our You Said, We Did reports give examples of the difference their feedback 
has made to education, health and care services across Bromley. 

Legal context 

The SEND Code of Practice: 0 to 25 years (2015) provides statutory guidance 
relating to Part 3 of the Children and Families Act 2014. The Code says: 

Children, young people and their 
parents and carers must be fully 
involved in decisions about their 
support and what they want to 
achieve 

Parents and carers must know 
what services they can reasonably 
expect to be provided 

We are committed to: 

working in a way which ensures that children, young people and their 
families feel that they have participated fully in the process and have 
a sense of co-ownership.” 

Section 4.9 of the SEND Code of Practice: 0 to 25 years 
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Who this framework is for 

This engagement framework is for: 

Those who work with children and young people (0-25 years) who 
have SEND, across education, health and care services... 

...so that... 

everyone knows what engaging children and young people who have 
SEND and their families is about and why it is important 

everyone can help improve engagement across Bromley services 

Those who are responsible for planning services for children and 
young people who have SEND 

...so that... 

everyone can consider how engagement informs and supports the 
work they do as part of an integrated approach 

by working together, everyone can help children and young people 
who have SEND achieve better outcomes 

everyone can help children and young people who have SEND and 
their families to shape the services we offer through the Local Offer 

Engagement is everyone’s business > 
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Audience 

All practitioners working with children and young people 

What 

Through induction for new starters and regular updates, staff will: 

understand the key messages of the SEND Code of Practice 
know how to find further information on the Local Offer 
see engaging children and young people who have SEND and their parents as 
‘everyone’s business’ 

Outcomes for children, young people and parents 

Children, young people and parents: 

Feel listened to Trust that practitioners are 
knowledgeable in their field 
and understand their SEND 
responsibilities 

Achieve better outcomes Improved lived experiences 
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Audience 

SEND Champions 

What 

SEND Champions in every service and setting will: 

promote the key principles of engagement 
model the ‘inform, involve, influence’ framework 
disseminate information and effective practice to colleagues 
signpost parents to local advice and support 
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Outcomes for children, young people and parents 

Children, young people and parents receive support that is: 

Planned jointly Linked to aspirations 

Focused on positive 
outcomes 

Reviewed regularly so that 
progress is monitored 

Person-centred 



Audience 

SEND Leaders 

What 

Leaders and commissioners across all services for children and young people will: 

engage actively with parents, including Bromley Parent Carer Forum 
ensure the Local Offer is informed by the views of service users 
set expectations for engagement in recruiting and managing staff, including staff 
development 
test the effectiveness of engagement through quality assurance processes 

Children, young people and parents can: 
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Outcomes for children, young people and parents 

Receive the same 
information and consistent 
messages across the local 
area 

Be confident that services 
are of good quality and 
what they need 

Participate in the 
development and review of 
services 



Principles 

The underpinning principles of the framework have been co-produced 
with parents and carers to help improve the way we work together. 

They have told us how we can work better together to make life better together for children 
and young people who have SEND: 

Respect 
Please respect me as an equal and work in a mutually respectful way. 

Inform 
I am an expert for my child or young person, you are an expert in what you do, please 
give me the information, advice and support I need. 

Honesty 
Please be open and honest with me. Do things when you say you will or tell me when 
you can’t and why. 

Work together 
Please work with us and with other agencies to help us get the support we need as 
efficiently as possible. Time is precious for all of us. 
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Share 
Please share effective practice with us and others so that we can all have the same 
positive experience. Please allow us to share with you too. Please draw upon our 
shared experience. 

Parenting 
We know how to parent but it can be really hard. Please give us the support we need, 
when we need it so that our families can be resilient and live our lives to the full. 

Solution focused 
Please talk with us and listen to our views, wishes and feelings. There is always a 
solution, we just need to work together to find it. 

Working better together... 

...will improve the experiences of children and their families 

...will increase parents’ confidence 

...will build resilient children, young people and families 
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Inform. 
Involve. 
Influence. 
Our framework is based on informing and involving children and young 
people who have SEND and their families to influence services. 

This is a continuous six stage process: 

INFORM 

ASK 

LEARN 

LISTEN 

RESPOND 

IMPROVE 
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INFORM 

ASK 

LISTEN 

LEARN 

IMPROVE 

RESPOND 

We will ensure that children and young people who have SEND 
and their parents are fully informed. This helps them provide 
information and allows them to make informed decisions. 

We will create opportunities for children and young people who 
have SEND and their families to give their views. This might 
mean being proactive in asking and being creative in helping 
them respond. 

When we ask for feedback, we will listen actively. This mean 
listening to what is working well and where things could be 
improved too. 

When we listen actively to feedback, we will use this to share 
what is working well and learn from each other. 

Once we embrace what we have heard and learn from the 
feedback, we will focus on finding solutions and improving what 
we do together. 

We will feedback to the children, young people and parents who 
gave their views. This will demonstrate impact and will 
encourage service users to share their views again in the future. 

Our quarterly You Said, We Did reports showcase this: www.bromley.gov.uk/localoffer > 
Get involved, have your say > You said, we did SEND engagement reports 

www.bromley.gov.uk/localoffer


Our underpinning engagement 
approach 

This framework commits the Council and the South East London 
Integrated Care Board to working around a set of four principles which 
will result in continuous improvement and drive practice development 
across all our services: 
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Principle 1 

Shaping our casework 

Principle 2 

Shaping our systems 

Principle 3 

Shaping our place 

Principle 4 

Corporate intelligence 



This means that we will: 

Engage with you in decisions relating to your education, 
support and care so that you can shape decisions to 
improve your personal experiences and life outcomes. 

Provide opportunities for you to share your views and hopes for the future. 
Listen to your feedback about your experiences to date and your aspirations 
for the future to influence improvements to our systems and services. 

Keeping working to improve the clarity and accessibility of information. 

Promote access to Information, Advice and Support (IASS), local 
advocates and our complaints and compliments processes. 

Embed a culture of engagement and co-production across the network 
of services for children and young people in Bromley (including our 
commissioned services), supported by SEND champions in services. 

Work with Bromley Parent Carer Forum and Your Voice in Health & Social Care to 
provide our parent carer forum to: 

facilitate information exchange 
contribute to shaping our developing vision and priorities for SEND 

Report in accessible formats on ‘You said, we will, we did’. 
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Impact 
Effective engagement and co-production rests on an organisational 
culture which values the voice of service users and fosters systems 
which give service users ways to share their thoughts and experiences. 

This engagement framework seeks to support such a culture across the network of services for 
children and young people in Bromley. 

We will know that services and support are improving when we can see evidence of: 

Increased satisfaction with the experiences of children and young people because 
they and their parents are able to influence how we support them’ 

Increased parental confidence in local services because children, young people and 
their parents are able to influence our processes and services to improve them for 
everyone. 

Improving educational, health and wellbeing outcomes for individual children and 
young people within resilient families. 

Resilient communities where children and young people who have SEND can grow up 
alongside their peers, able to live, learn and work in their local community. 

Where children and families from all diverse backgrounds feel included, listened to 
and connected in their community. 
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Our quarterly You Said, We Did reports and storyboards capture and showcase the impact. 

These are: 

Made available on the Local Offer website. 

Made available on the Bromley Local Offer for Young People. 

Highlighted and showcased in the regular SENDMatters newsletters. 

Promoted at our SEND Matters Live events. 

Shared with our SEND Network Champions. 

View the You Said, We Did reports and storyboards by visiting: 

www.bromley.gov.uk/localoffer > Get involved, have your say > 
You said, we did SEND engagement reports 

- 17 -

www.bromley.gov.uk/localoffer


-

Better Together in action 

This framework has been designed to have a real impact on the lives of 
our children, their families and our professionals. 

Here are a couple of examples of this Better Together framework being used to make a real 
difference in Bromley: 

Example 1 
Helping young people make informed decisions... 

INFORM 

We told young people 
about the preparing for 

adulthood section on the 
local offer website. ASK 

We asked young people if 
that was good enough, if 
it gave them what they 
needed, and if it helped. 

LISTEN 

We provided specific 
opportunities for young 

people to tell our decision 
makers what thought. 

LEARN 

We heard that the 
website was not easy to 
use and information was 

difficult to read. 

IMPROVE 

RESPOND 

We told young people 
what we had done and 

included them in the 
planning and co design. 

We agreed to improve the 
information by developing 

a new Local Offer for 
Young People website. 
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Example 2 
Helping parents and carers to understand what their child 
can typically expect to access in mainstream schools to 
support their special educational needs/disabilities (SEND) 
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INFORM 

We told parents and 
carers what the SEND 
Code of Practice says 

about SEND support in 
mainstream settings. ASK 

We asked parents and 
carers if they understood 

the standards and if it 
was their experience. 

LISTEN 

We provided specific 
opportunities for parents 

and carers to tell our 
decision makers what 

thought.We heard that it was not easy 
for parents and carers to 

understand what is expected 
from settings and so it was 

difficult for them to quote this 
in discussions with settings. 

IMPROVE 

RESPOND 

We told parents and 
carers (and professionals) 

what we had done and 
included them in the 

planning and co design. 

We agreed to improve the 
information by creating 
an Ordinarily Available 
Provision guide to sit 

alongside the Graduated 
Approach Framework. 

LEARN 



For more information, contact: 
Children's Services 
London Borough of Bromley 
Civic Centre, Stockwell Close 
Bromley BR1 3UH 

© The London Borough of Bromley, 2024. All rights reserved. A product of the Strategy, Performance and Corporate Transformation Division 
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