[bookmark: AppendixB]APPENDIX A - RISK MATRIX	


	Risk Rating
	Likelihood

	
	Almost Certain
	Likely
	Possible
	Unlikely
	Rare

	
Severity
	Catastrophic: Catastrophic harm
	25
	20
	15
	10
	5

	
	Major: Major injury – hospitalisation
	20
	16
	12
	8
	4

	
	Moderate: Moderate physical / emotional injury
	15
	12
	9
	6
	3

	
	Minor: minor injuries needing first aid
	10
	8
	6
	4
	2

	
	Insignificant: Overall very minor injury 
	5
	4
	3
	2
	1



	
	Severity:
1 – Insignificant                                   
2 – Minor                                            
3 – Moderate                                       
4 – Major                                
5 – Catastrophic                                 
Likelihood:
1 – Rare
2 – Unlikely                                           
3 – Possible
4 – Likely                                  
5 – Almost certain                              



















APPENDIX B - RISK ASSESSMENT TEMPLATE – SCHOOL STREETS

	[bookmark: _Hlk145509402]Assessment on: 
	Location:
	Date:
	Who is affected?

	Service risk assessment for marshalling School Streets. 
	There are 3 School Streets:
Clare House Primary School, Overbury Avenue,
Hayes Primary School, George Lane
Poverest Primary School, Tillingbourne Green

	Oct 2026
	This risk assessment covers all marshals carrying out School Street duties as per the marshal guidance. 

The findings of this risk assessment will be distributed to:
The marshals and the schools. A copy of this risk assessment will also be provided to Corporate H&S for record purposes.



	What are the hazards?

	Who could be harmed and how?
	Risk Rating
	What are you already doing to control the risk?
	Risk Rating
	Further action required to control the risk
	Who needs to carry out the action?
	When is the action needed by? 
	Done

	
	
	S
	L
	R
	
	S
	L
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	Authorised and exempt vehicles using the road during closure times  - being struck by a vehicle

	Pupils
Parents
Staff
Visitors
Public
	12
	12
	144
	Marshals must:
Operate the School Street in accordance with both the school's risk assessment and the London Borough of Bromley's (LBB) risk assessment.
Wear the high-visibility tabard and carry the whistle provided by the Council at all times whilst on duty.
Read, understand and comply with the School Street Marshal Guidance.
Remain on the footway whilst supervising the barriers and only enter the carriageway when it is necessary to move a barrier or communicate with a driver.
When allowing a vehicle to enter, remind the driver to proceed with caution and be aware that children, parents and carers may be walking, wheeling, scooting or cycling within the School Street.
Record all incidents in the School Street Incident Log and report them to the Head Teacher. Where appropriate, incidents should also be reported to the Police.
Ensure barriers are supervised at all times and are never left unattended. If a marshal needs to leave the School Street for any reason, the barriers must be removed and secured before leaving the site.

	6
	6
	36
	School Responsibilities
The school must:
Distribute the 'Shared Space' parent information letter to all parents and carers.
Deliver a Shared Space assembly or awareness session for pupils.
Ensure marshals are appropriately briefed, supported and aware of their responsibilities.
Maintain records of incidents and report serious incidents to the Council where required.
Important: Barriers must never be left unattended on the highway. Failure to operate the School Street in accordance with the risk assessment and guidance may result in the scheme being reviewed, suspended or withdrawn.

	Marshals
School Lead







	Ongoing assessment
RA reviewed annually







	

	Set up of equipment, manual handling of equipment whilst loading
unloading
	Risk of injuries or back pain from handling heavy/bulky objects.
	4
	3
	12
	Read London Borough of Bromley Manual Handling Guidance 2.07 (Appendix 2 in the Marshal Guide) 
Follow School Health & Safety procedures
Practice good manual handling techniques, as shown in the LBB Manual Handling Guidance which has been included as Appendix 2 in the Marshal Guide
	4
	2
	8
	

	Marshals





	Annually




	

	Slips/Trips/ falls
	Injury may occur due to trip hazards during equipment preparation and operation.
Barriers could become a trip hazard
	5
	3
	15
	Be aware of footway and highway surfaces as there may be potholes, uneven or slippery paving
Take note of any potential hazards on the footway or highway surrounding the closure and on the route to and from barrier storage site
Wear suitable sturdy footwear with good grip
Ensure pupils and parents do not come too close to the barriers.
Make sure the barriers are stored at the agreed location with the Head Teacher and secured using chain and padlock (provided).
	4
	2
	8
	Carry out daily dynamic risk assessment to see if anything has changed
	Marshal
	Daily inspection




	

	Aggressive Drivers
	Verbal or physical abuse by unauthorised drivers
	9
	6
	54
	Call 999 if you feel in danger
Do not stand in front of any vehicles
Record incidents in School Streets log and report to the Head Teacher and Police when required. Log included as Appendix 1 in the Marshal Guide 
School to report incidents to London Borough of Bromley within 24 hours for further investigation
Try to record any vehicle registration numbers
In the case of an emergency and you need to clear the road, please use the whistle provided
	
	
	
	
	Marshal
	Ongoing assessment
	

	Pedestrians travelling in the road during the closure
	Persons being struck by authorised vehicles
	6
	4
	24
	When allowing access, ask the drivers to drive very slowly as there maybe pedestrians travelling on the highway.
School to send reminders to parents on a regular basis to travel in the School Street with care, keeping close contact with children at all times.
School to disseminate ‘Shared Space’ parent letter and host a ‘Shared Space’ presentation carried out by LBB Road Safety Officers
Marshals are not to use a mobile phone while undertaking school street duties, unless it is an emergency
Be aware of the school’s mobile phone policy and adhere to
	4
	2
	8
	
	Marshal
School staff for assembly and letter
	Ongoing 
	

	After road closures have ended
	After the barriers are removed, pedestrians may not realise the school street has finished and continue to travel on the 
re-opened highway
	6
	4
	24
	Parents must ensure they are responsible and remain in close contact with their children at all times
At the end of the closure period make sure that pedestrians nearby are aware that the road is about to re-open.
Adhere to the closure times on the signage and return equipment promptly to storage location agreed with the school.
	3
	2
	6
	
	Marshals
Parents/
carers
	Ongoing

	

	Physical exertion
	Exhaustion, injury
	4
	3
	12
	Work within your own capabilities.
Be mindful of your limitations.
Marshals must wear high-vis tabards, so they are easily identifiable.
In case of emergency, please carry a mobile phone whilst on duty.  
Refer to LBB Manual Handling Guidance 2.07 (appendix 2 in the Marshal Guidance). 
If feeling unwell when manning the barriers, please alert a member of school staff immediately. 
Consult with a doctor if you are unsure of whether you are physically capable of moving the barriers.
Report any issues to the Head Teacher.
	3
	2
	6
	




	Marshal

	Daily
	

	Lone Working
	Personal Safety
	2
	3
	6
	Ensure you have a charged mobile phone.
Have school number saved in phone
Remain vigilant at all times.
Marshals are not to use a mobile phone while undertaking school street duties, unless it is an emergency
Be aware of the school’s mobile phone policy and adhere to.
	2
	2
	4
	
	Marshal
	Daily
	

	Extreme weather
	Effects of extreme hot and cold weather - discomfort
	3
	3
	9
	Marshal must wear appropriate, protective clothing suitable for the changeable weather conditions.
High-vis tabard must be worn at all times.
Suitable footwear for all types of weather and surface conditions should be worn.
Have water available if weather predicted to be warm
	2
	3
	6
	Be aware of weather forecast prior to commencing duties so can dress appropriately

	Marshal
	Ongoing
	


		
	Assessment by:
	Assessor’s signature:
	Date of assessment:
	Date for next review:

	Road Safety Team - Education, Training and Active travel
	Road Safety Team - Education, Training and Active travel
	October 2026
	October 2027




	School Streets	
