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Chief Executive’s 

Chief Executive Support 
Service 

Secretariat CEX, LDS & Mayoral 
Services 

Communications 

Finance 

ECS & Corporate Finance 

Education & Care Services 
Finance 

Technical & Control 

Revenue & Benefits 

Exchequer Services 

Audit 

Corporate Services 

Corporate Procurement 

Democratic Services 

Electoral Services 

IT Client Team 

Legal Services 

Human Resources & Customer 
Services 

HR Business, Systems & 
Reward Team 

HR Consultancy 

HR Workforce Development 

Customer Services 

Policy, Projects and
Programmes 
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People 

Adult Social Care 

Adults Safeguarding 

Direct Care Services 

Joint Community MH Services 

Commissioning & Service 
Delivery 

Assessment & Care 
Management 

Learning Disability Care 
Management 

Childrens Services 

Children’s Social Care 

Early Interventions & Family 
Support 

CLA & Care Leavers 

Permanency Service & DCT 

Quality Improvement 

Referral and Assessment 

Safeguarding (East) 

Safeguarding (West) 

YOS & Youth Support Services 

Education 

Adult Education 

Alternative Education & Welfare 

School Standards 

SEN and Disability Service 

Strategic Pupil Place Planning 

Strategy Performance and 
Corporte Transformation 

Strategy & Performance 
Children & Education 

Customer Engagement & 
Complaints 

Strategy & Performance Adults 
& Housing 

DLT Secretaries & Business 
Support 

Public Health 
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Housing, Planning and Regeneration 

Housing 

Planning, Development Control
and Enforcement 

Regeneration 

Strategic Property 

Environment and Public Protection 

Environment 

Highways 

Performance Management and 
Business Support 

Public Protection 

Traffic and Parking 
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