B12



London Borough of
Bromley




[bookmark: _Toc239325578]Highway Maintenance Transparency Report

2026/27
[image: London Borough of Bromley Logo]







Contents
Highway Maintenance Transparency Report	1
A1 What we are responsible for maintaining	3
A2 Road conditions in Bromley	4
A3 What we are doing about potholes and other road defects?	6
A4 What we spend to maintain the highway network and where the funding is coming from?	8
A5 Our maintenance plans for this year	9
Technical Annex	12
B1 Highways maintenance funding and spending figures	13
B2 Highways maintenance activity (surface treatments and repairs)	15
B3 Pothole repairs	16
B4 Maintenance of Highway Structures	19
B5 Asset Management	20
B6 Maintaining footways and cycleways	23
B7 Drainage	24
B8 Skills & Training	25
B9 Adapting roads to withstand climate pressures	26
B10 Innovation	28
B11 Working with utility companies to reduce disruption to road users	29
B12 Managing highways maintenance contracts effectively	30




[image: Bromley Council Logo & Brand Assets (SVG, PNG and vector) - Brandfetch]1

[bookmark: _Toc239325579]A1 What we are responsible for maintaining
Bromley is responsible for maintaining 916km(570 miles) of public highways. Under Section 41 of the Highways Act 1980, LBB has a statutory duty to maintain this public highway network, ensuring it supports the safe movement of people and goods across the borough. The public highway network is not limited to carriageways (roads) alone but also includes additional asset types such as footways, verges, street lighting, drainage and highway structures.
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Key challenges
Maintaining this public highway network presents Bromley with a number of challenges, including:
Ageing Assets: Much of Bromley’s highway network predates modern design standards and now requires increasing maintenance to remain safe and serviceable.
Size and Usage: Heavy use by buses, freight coming off major routes such as the M25 and A21 and general traffic accelerates deterioration.
Third Party Works: Utility works and private developments create programme and traffic management challenges, while frequent excavations and heavy vehicle movements accelerate asset deterioration.
Climate: Recent extreme weather events (e.g. rainfall and heat) accelerate asset deterioration, particularly where assets were not designed to withstand such conditions.
Funding: Budget constraints and inflation limit the volume of maintenance that can be delivered.
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[bookmark: _Toc230278603][bookmark: _Toc235005934][bookmark: _Toc239325580]A2 Road conditions in Bromley
[bookmark: _Toc234401675][bookmark: _Toc234401754]What do the condition bands mean?
Bromley undertakes annual condition surveys of its carriageway network to understand asset condition, maintenance backlog and support investment decisions. Condition scores should be interpreted as follows:
Green: These roads are in a good condition. No treatment is required but early-life preventative treatments (e.g. rejuvenation) can extend useful life.
Amber: These roads are in a fair condition. Preventative treatments can help tackle early-stage defects (e.g. cracking, fretting) and restore surface life.
Red: These roads are in a poor condition and have reached the end of their useful life. They are prioritised for structural maintenance (e.g. resurfacing).


The published official statistics for road condition include more detail about the methodology, timing and coverage of this data. From 2026/27 onwards, Bromley will comply with the new PAS2161 data standard for condition surveys, ensuring comparable results that enable benchmarking across England.
What is the condition of our roads?
Based on these regular condition surveys, Bromley monitors the condition of its carriageways over time to understand trends and determine the success of its investment. The following chart demonstrates the condition of classified (A and BC) and unclassified (U) roads over time.
[bookmark: _Toc238138956]Figure 1 – Classified Road Condition


Bromley is currently updating its road condition data and reporting processes to align with the latest Department for Transport (DfT) condition reporting requirements. As the Council transitions to the new reporting framework and additional condition data becomes available, future results will provide a more consistent basis for monitoring network condition trends and informing asset management decisions.
Based on our internally held 2025/26 condition survey data for our entire network, 33% of Bromley's road network is in good or very good condition, 57% is in fair condition, and 10% is in poor or very poor condition. While overall network condition has remained broadly consistent in recent years, there has been a gradual reduction in the proportion of roads classified as good or very good and a corresponding increase in roads requiring more significant maintenance intervention. The planned increase in highways maintenance funding is intended to address this trend by targeting the poorest condition roads, reducing the proportion of red-rated carriageways and improving the long-term condition, resilience and serviceability of the network.
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[bookmark: _Toc230278604][bookmark: _Toc235005935][bookmark: _Toc239325581]A3 What we are doing about potholes and other road defects?
What is a pothole?
Bromley defines a pothole as a depression or void in the road surface of up to 1m2 that poses a risk to road users. They typically form due to water ingress, freeze-thaw cycles and repeated traffic loading which cause failures and loss of material in the road surface. Potholes which meet our investigatory thresholds are risk assessed to determine appropriate actions and schedule repairs.
How are we tackling potholes?
In 2025/26, Bromley estimates that it repaired 2,485 potholes across its public highways through a combination of reactive and planned maintenance activities.
Reactive Maintenance:
Bromley takes a risk-based approach to potholes and other highway defects, as set out in its Safety Inspection Policy, which is aligned with the Code of Practice for Well-Managed Highway Infrastructure and wider industry guidance.
The Council regularly inspects all public highways. Inspection frequencies range from monthly to annually and are determined by Bromley’s Network Hierarchy, which reflects each street’s function, level of use and relative risk. Defects are also identified through reports from residents and other highway users.
Where a defect meets the investigatory thresholds (see Technical Annex), it is assessed according to the likelihood of an incident and its potential impact. The resulting risk factor determines whether action is required and the appropriate response time. Lower-risk defects may be monitored or addressed through planned maintenance rather than reactive repair.
Bromley operates a fix first time approach to complete a permanent repair at the first visit, providing a durable outcome and reducing repeat disruption. Temporary repairs may be required where permanent work cannot be completed immediately because of traffic management, weather, material availability, utility constraints or coordination with wider Council programmes.
Planned Maintenance: 
Bromley delivers a capital maintenance programme to renew carriageways or extend their service life. This addresses underlying deterioration, reduces long-term repair costs, limits future pothole formation and supports sustained improvement in overall network condition, resilience and value for money across the borough.
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How can the public report potholes / defects?
Members of the public can report potholes and other highway safety defects in Bromley by:
Submitting an online report via the Fix my street website
Downloading and reporting via our Fix my street app
Calling our emergency out of hours service on 0300 303 8671
What happens after a pothole is reported?
Reports of potholes and other highway defects are logged in the Council’s asset management system and reviewed to confirm whether they affect Council-maintained highway. An initial desktop assessment considers the defect’s severity, location and extent, determining the priority and timescale for site investigation and remedial action.
	Urgent [Category 1]
	Investigated within 2 hours and repaired / made safe.

	Non-Urgent [Category 2]
	Investigated, risk assessed and resolved within 35 days


Where appropriate, a highway inspector visits the site and completes a risk assessment using the approach outlined above. Issues outside the Council’s responsibility are referred to the relevant organisation. Residents can track reported issues through the Council’s reporting system.


[bookmark: _Toc230278605][bookmark: _Toc235005936][bookmark: _Toc239325582]A4 What we spend to maintain the highway network and where the funding is coming from?
How much do we spend on highways maintenance?
We currently spend a total of £9.158m on maintaining our public highways – a breakdown of how this is spent is provided below.
[bookmark: _Toc238138982]Table 1 – Highways maintenance spend by asset class
	Asset Type
	2024/25
	2025/26
	2026/27 (Projected)

	Carriageways
	£4,148,000
	£5,328,000
	£6,693,000

	Footways
	£1,420,000
	£1,520,000
	£1,820,000

	Structures
	£80,000
	£80,000
	£80,000

	Drainage
	£400,000
	£400,000
	£400,000

	Street Lighting
	£1,550,000
	£1,600,000
	£1,600,000

	Other Assets
	£170,000
	£230,000
	£200,000

	Total Spend
	£7,768,000
	£9,158,000
	£10,793,000


Highways maintenance funding is projected to increase between 2025/26 and 2026/27, with the largest uplift directed towards carriageway maintenance (+26%), while footway investment also rises (+20%). Overall highways maintenance expenditure is forecast to increase from £9.16 million to £10.79 million, representing an 18% increase in investment.
Where does our funding come from?
[bookmark: _Toc238138983]Table 2 – Funding sources
	Asset Type
	2024/25
	2025/26
	2026/27 (Projected)

	DfT Funding
	£455,000
	£1,479,000
	£3,573,000

	Council/Third Party
	£7,313,000
	£7,679,000
	£7,220,000

	Total Funding
	£7,768,000
	£9,158,000
	£10,793,000


Bromley's highways maintenance activities are funded through a combination of central government grant and locally allocated council funding. Capital funding from the DfT highways maintenance block grant, allocated directly to local highway authorities, contributes a significant amount to the total Council funding. Since 2025/26, this funding has increased significantly as part of the Government's commitment to record levels of highways maintenance investment, with allocations confirmed through to 2029/30. Bromley will receive up to £16.23m over the next 3 years, £10.18m guaranteed, and an additional £6.05m incentive funding, subject to meeting certain criteria. This provides Bromley with greater funding certainty, shifting focus from reactive-focused regimes to long-term, planned and preventative maintenance.
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[bookmark: _Toc230278606][bookmark: _Toc235005937][bookmark: _Toc239325583]A5 Our maintenance plans for this year
Our plans for highways maintenance for 2026-27
Bromley Council is continuing to deliver a risk-based highway maintenance programme, targeting investment where it will provide the greatest benefit to network condition, safety and long-term asset performance. Maintenance activities planned for 2026/27 include:
Road resurfacing: Approximately 24.6km (15.25 miles) of carriageway resurfacing.
Preventative maintenance: Approximately 1km of carriageway preventative maintenance.
Pavement renewal: Approximately 4.5km (2.75 miles) of footway reconstruction or renewal.
Reactive maintenance: Ongoing pothole repairs, localised carriageway and footway patching.
Drainage maintenance: Continued cleansing and repair of highway drainage assets to reduce flooding risks.
Structures and lighting: Planned maintenance of bridges, highway structures and street lighting assets.
Full list of planned carriageway and footway works
Bromley is committed to being open and transparent about where and how it invests in the highway network. Roads and footways earmarked for planned maintenance works in 2026/27, including the type of treatment to be carried out, are set out below:
[bookmark: _Toc234401760][bookmark: _Toc235005607][bookmark: _Toc238138984]Table 3 – Planned maintenance schedule for carriageways and footways (2026/27)
	Asset Type
	Road Name
	Extent
	Length (km)
	Length (Miles)

	Principal Road Carriageway Resurfacing Works
	Anerley Hill/Anerley Road
	Crystal Palace Park Museum to 123 Anerley Road
	1.10
	0.68

	
	Burnt Ash Lane (A2212)
	Plaistow Lane to New Street Hill
	0.91
	0.56

	
	Court Road (A224)
	Church Road to Borough Boundary
	1.60
	1

	
	High Street, Green Street Green (A223)
	Complete Length
	0.62
	0.38

	
	Leaves Green Road (A233)
	Downe Road to Blackness Lane
	0.55
	0.34

	
	Perry Street (A222)
	Borough Boundary to Leas Green
	0.40
	0.24

	
	Rectory Road
	Complete length
	0.80
	0.49

	
	Sevenoaks Way (A224)
	Broomwood Road to Leesons Hill
	0.73
	0.45

	
	Westerham Road (A233)
	Heathfield Road to Downe Road
	0.95
	0.59

	
	Total 
	7.66 km
	4.73 miles

	Non-Principal Road Carriageway Resurfacing Works
	Albemarle Road
	Complete Length
	1.50
	0.93

	
	Almond Way
	Complete Length 
	0.18
	0.11

	
	Amherst Drive
	Complete Length 
	1.22
	0.75

	
	Anerley Park
	Anerley Road to Anerley Park Road
	0.40
	0.24

	
	Ascot Road
	Complete Length 
	0.31
	0.19

	
	Barnet Wood Road
	Complete Length
	1.10
	0.68

	
	Beechcroft Road
	Complete Length 
	0.16
	0.09

	
	Bucks Cross Road
	Complete Length 
	0.35
	0.21

	
	Church Road, Chelsfield
	Court Road to Bucks Cross Road
	0.21
	0.13

	
	Clock House Road
	Beckenham Road to Cromwell Road
	0.58
	0.36

	
	Court Street
	Complete Length 
	0.07
	0.04

	
	Crab Hill 
	Complete Length 
	0.29
	0.18

	
	Curtismill Way 
	Complete Length 
	0.28
	0.17

	
	Cudham Lane South
	Large patching various locations along road
	0.94
	0.58

	
	Downs Hill
	Complete Length 
	0.74
	0.45

	
	Eliott Road
	Complete Length 
	0.16
	0.09

	
	Farnaby Road
	Ravensbourne Avenue to Bromley Avenue
	0.48
	0.29

	
	Forster Road
	Complete Length 
	0.49
	0.30

	
	Green Lane (B263)
	Loop Road to Barham Road
	0.86
	0.53

	
	High Street, St Mary Cray 
	Complete Length 
	0.81
	0.50

	
	Homesdale Road
	Old Homesdale Road to Page Heath Lane
	0.60
	0.37

	
	Mounthurst Road
	Complete length
	0.50
	0.31

	
	Oakfield Road
	Complete Length
	0.67
	0.41

	
	Old Priory Avenue
	Complete length
	0.43
	0.26

	
	Old Tye Avenue
	Complete Length 
	0.56
	0.34

	
	Shepperton Road
	Complete Length 
	0.60
	0.37

	
	Spring Gardens
	Complete Length 
	0.32
	0.19

	
	Stanley Way 
	Complete Length 
	0.61
	0.37

	
	Towncourt Lane
	Complete Length 
	0.22
	0.13

	
	Westbury Road
	Complete Length 
	0.41
	0.25

	
	West Common Road
	Croydon Road to West Common Road
	0.50
	0.31

	
	Woodland Way
	The Grove to Tudor Gardens
	0.26
	0.16

	
	Wickham Court Road
	Complete Length 
	0.38
	0.23

	
	Total 
	17.24 Km
	10.52 miles

	Footway Reconstruction Works
	Cameron Road
	Complete Length 
	0.80
	0.49

	
	Homestead Road
	Complete Length 
	0.55
	0.34

	
	Hurstwood Drive
	Complete Length 
	0.23
	0.14

	
	Monks Way 
	Complete Length 
	0.10
	0.06

	
	Mosul Way
	Complete Length 
	0.25
	0.15

	
	Murray Avenue
	Complete Length 
	0.55
	0.34

	
	Parkfield Way
	Complete Length 
	0.35
	0.21

	
	Priory Avenue
	Complete Length 
	0.35
	0.21

	
	Springfield Road
	Complete Length 
	0.18
	0.11

	
	Warren Gardens
	Complete Length 
	0.18
	0.11

	
	Woodland Way
	Complete Length 
	0.90
	0.55

	
	
	4.44 Km
	2.71 miles


How decisions are made on our maintenance plans?
Bromley uses risk-based asset management to prioritise highway maintenance investment, directing available funding towards schemes offering the greatest community benefit. Every street is assessed against five factors:
Condition: Street condition has the greatest influence, ensuring unsafe or deteriorating assets remain serviceable.
Use: The Network Hierarchy reflects each street’s function and usage, helping investment benefit the greatest number of users.
Spend: Recent reactive expenditure, including pothole repairs, identifies locations where planned work could reduce repeated, less cost-effective interventions.
Public enquiries: Reports from residents reflect local concerns and inform programme development.
Coordination: Proposed works are aligned with other highway schemes, utility activity, development programmes and local priorities to minimise disruption and avoid repeated interventions.
Together, these factors support schemes that reduce whole-life costs, improve service levels, strengthen network performance and provide lasting value for residents, businesses and all highway users across the borough.
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[bookmark: _Toc230278608][bookmark: _Toc235005940][bookmark: _Toc239325585]B1 Highways maintenance funding and spending figures
Capital Funding
[bookmark: _Toc238138985]Table 4 – Capital funding allocation sources by financial year
	Funding Sources
	2024/25
	2025/26
	2026/27 (Projected)

	DfT
	Highway maintenance capital allocation
	£455,000
	£1,479,000
	£3,573,000

	
	Other capital allocated to highway maintenance
	£0
	£0
	£0

	Other government capital allocated to highway maintenance
	£0
	£0
	£0

	Other capital allocated to highway maintenance
	£2,550,000
	£2,550,000
	£2,550,000

	Total capital funding allocated for highway maintenance
	£3,005,000
	£4,029,000
	£6,123,000


Spending
	Bromley Council confirms that it understands the answers in this section relate to compliance under the 2026/27 local highway maintenance incentive funding requirements.
	Yes


[bookmark: _Toc234401762][bookmark: _Toc235005609][bookmark: _Toc238138986]Table 5 – Total highways maintenance spending by financial year
	Funding Stream
	2024/25
	2025/26
	2026/27 (Projected)

	Total capital spend
	£3,005,000
	£4,029,000
	£6,123,000

	Total revenue spend
	£4,763,000
	£5,129,000
	£4,670,000

	Total spend
	£7,768,000
	£9,158,000
	£10,793,000


Overall highways expenditure is forecast to increase by 18% between 2025/26 and 2026/27. This is driven by a 52% increase in capital investment, while revenue expenditure is forecast to decrease by 9% indicating a stronger focus on long-term asset renewal and network improvements.
B1
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[bookmark: _Toc234401763][bookmark: _Toc235005610][bookmark: _Toc238138987]Carriageway maintenance spend
Table 6 – Carriageway spend by maintenance type
	Maintenance Type
	2025/26
	2026/27 (Projected)

	
	Capital
	Revenue
	Capital
	Revenue

	Planned maintenance
	£3,300,000
	£0
	£5,195,000
	£0

	Preventative 
	£0
	£0
	£100,000
	£0

	Structural 
	£3,100,000
	£0
	£4,895,000
	£0

	Repair / Patching 
	£200,000
	 
	£200,000
	 

	Reactive maintenance
	£0
	£1,380,000
	£0
	£850,000

	Temporary repairs
	£0
	£0
	£0
	£0

	Permanent repairs
	£0
	£1,380,000
	£0
	£850,000

	Other carriageway-related spend
	£0
	£648,000
	£0
	£648,000

	Total carriageway spend
	£3,300,000
	£2,028,000
	£5,195,000
	£1,498,000


The increase in revenue expenditure in 2025/26 reflects a higher level of reactive maintenance activity. Increased investment in planned and preventative maintenance is expected to reduce the need for reactive repairs over time, supporting a more efficient and sustainable approach to network maintenance.
Additional revenue spend in 2025/26 reflects the need to address reactive maintenance, particularly permanent repairs, with £2,028m allocated to reactive works. In 2026/27, a significant increase in capital investment for planned structural maintenance and preventative treatments is projected, which is expected to reduce reactive maintenance requirements and support a more sustainable, asset management-led approach to carriageway maintenance.


[bookmark: _Toc235005941][bookmark: _Toc239325586]B2 Highways maintenance activity (surface treatments and repairs)
[bookmark: _Toc234401764][bookmark: _Toc235005611][bookmark: _Toc238138988]Table 7 – Road resurfacing and surface treatments
	Financial Year
	Planned Maintenance
	Reactive Maintenance

	
	Preventative
	Structural
	Patching
	Permanent
	Temporary

	2025/26
	0 km
	19 km
 (11.8 miles)
	3,650 m2
	2485 m2
	0 m2

	2026/27 (Projected)
	1 km
(0.62 miles)
	24.3 km
(15.09 miles)
	3,500 m2
	
	


Compared with 2025/26, the 2026/27 programme includes roughly 20% increase in structural maintenance and introduces 1 km of preventative treatment, demonstrating a greater emphasis on proactive asset management. This approach aims to improve network condition and reduce reliance on reactive repairs over time.
	Does Table 7 reflect all carriageway-related road surface treatments and repair activities? If no, see further information on any other types of treatments delivered and their extent.
	Yes


Bromley is looking to use further preventative treatments in 2027/28 in particular joint sealing and micro surfacing. These treatments are designed to extend asset life by addressing early signs of deterioration before more significant defects develop. By preserving carriageway condition at an earlier stage, preventative interventions can reduce the need for more costly structural repairs, improve long-term network resilience, and support a more efficient use of maintenance funding.
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[bookmark: _Toc235005942][bookmark: _Toc239325587]B3 Pothole repairs
This section sets out how Bromley identifies and repairs potholes and other defects in carriageways, and how this activity fits within their wider maintenance approach.
Pothole/Defect intervention criteria
Bromley uses risk-based investigatory levels to determine when to risk assess a pothole or other carriageway defect to determine an appropriate response. Table 8 sets out Bromley’s investigatory thresholds for different defect types.
[bookmark: _Ref238567992][bookmark: _Toc238138989]Table 8-Defect Investigation levels
	Minimum investigatory level
	Additional risk/contextual factors considered
	Target Response Time

	
	
	Make safe / Permanent repair

	Carriageway 

	50mm+
	Trips, potholes, depressions, and defects 
	Emergency or C2A

	30-50mm
	Trips, potholes depressions and defects
	C2B 
(unless C2A or Emergency job is considered more appropriate)

	20mm+
(Pedestrian area)
	Trips, potholes, depressions and defects 20mm + on areas of pedestrian use such as junctions, islands, straight lines between pedestrian pram ramps
	C2A 
(unless Emergency job is considered more appropriate)


[bookmark: _Toc238138990]If a pothole or other highway defect meets this investigatory threshold, the safety inspector will undertake a risk assessment using the following risk matrix (Table 9) – this assessment will take into account the size, location and level of usage of the area to determine a risk score (Table 10) & response time (Table 11).
[bookmark: _Ref238568000]Table 9 – Category and timescale definitions
	Category Definitions
	
	Timescale Definitions

	Category 1
	Those that require prompt attention because they represent an immediate or imminent hazard or because there is risk of short-term structural deterioration
	
	Emergency
	2hrs

	Category 2
	All other defects. These are defects which, following a risk assessment are deemed not to present an immediate or imminent hazard or risk of short-term structural deterioration.
	
	C2A
	10 Days

	
	
	
	C2B
	35 Days


[bookmark: _Ref238568005][bookmark: _Toc238138991]Table 10 -Risk matrix
	Impact
	Probability/Likelihood

	
	Very Low
	Low
	Medium
	High
	Very High

	
	1
	2
	3
	4
	5

	Negligible
	1
	1
	2
	3
	4
	5

	Low
	2
	2
	4
	6
	8
	10

	Noticeable
	3
	3
	6
	9
	12
	15

	High
	4
	4
	8
	12
	16
	20

	Very High
	5
	5
	10
	15
	20
	25


[bookmark: _Ref238568043][bookmark: _Toc238138992]Table 11 – Defect priority response times
	Risk Category
	Risk Factor
	Priority Response 

	Priority 1
	25
	2 hours

	Priority 2
	15 – 20
	2 hours

	Priority 3
	9 – 12
	10 days

	Priority 4
	5 – 8
	35 days

	Priority 5
	1 – 5
	35 days


Number of potholes filled
	Description
	Potholes

	Number of potholes filled in 2025/26
	2485

	of which, Bromley estimates were resolved using the following approaches:

	Planned repair / patching
	[No data held]

	Planned structural
	[No data held]

	Temporary reactive repairs
	0

	Permanent reactive repairs
	2485


All repair costs noted are for permanent repairs as Bromley does not carry out temporary repairs due to it being more cost effective and less disruption to the public to carry out a permanent repair on first attendance. Potholes addressed through planned structural maintenance are not measured separately.
	CAUTION FOR READERS: Authorities have different criteria for identifying potholes and different methodologies for counting how many they have filled or resolved. Summing the figures in the above table across authorities will therefore not provide a reliable estimate of the total number of potholes filled across England.
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Prices of pothole interventions
	Unit cost (permanent pothole repair)
	£65 per m2
	Unit cost (temporary pothole repair)
	£90 per m2


Defect repair quality
	Do you set requirements to those delivering repairs about the longevity of both a) planned repairs/patching, and b) reactive repairs using permanent methods? 
	Yes

	If yes, do you base your material and process specifications on these longevity requirements?
	Yes

	Do you regularly monitor the appropriateness of the carriageway interventions chosen by your workforce or contractor and the quality of work delivered?
	Yes

	If yes, do you systematically record information about expected and delivered longevity of repairs?
	Yes


Bromley’s contract specifies durability requirements for planned patching and permanent reactive repairs, supported by approved repair standards, maintenance decision trees and a permanent first-time fix approach. Materials and processes are selected to meet these requirements; highway products are HAPAS approved and carry a two-year guarantee. Officers verify intervention selection, workmanship and compliance through sample inspections, photographs, completion evidence and contract reviews. Expected and delivered repair longevity, material compliance and inspection outcomes are systematically recorded, enabling performance to be monitored and corrective action taken where required.
Public reporting system for defects and other issues
	Are defect reports from the public routinely used as an input into maintenance planning and inspection regimes?
	Yes

	Do you inform users about the outcomes from their feedback, including when no action is to be taken?
	Yes


Bromley uses the FixMyStreet reporting platform to enable residents, businesses and other stakeholders to report potholes and highway defects online. Reports are logged electronically and automatically routed to the appropriate service team for assessment. Each report is reviewed in accordance with the Council’s risk-based highway maintenance procedures to determine the appropriate response and priority for repair. The platform also provides updates to the person who submitted the report, keeping them informed of inspection outcomes, planned works and completion of any necessary repairs, helping to improve transparency and communication throughout the process.


[bookmark: _Toc235005943][bookmark: _Toc239325588]B4 Maintenance of Highway Structures
[bookmark: _Toc235005944]Bromley is responsible for the maintenance and management of a range of publicly maintained highway structures across the borough, including bridges, footbridges, retaining walls, culverts and tunnels. These assets are inspected through a structured regime designed to monitor condition, identify defects, assess risk and inform maintenance planning. General Inspections are undertaken at regular intervals, while Principal Inspections provide a more detailed assessment of structural condition. Inspection findings are recorded and used to prioritise maintenance investment, manage structural risks and support the continued safety, resilience and serviceability of the borough's highway structures.
	Description
	Structures

	Highway structures maintained by Bromley
	290

	Highway structures with interim measures in accordance with CS470
	0

	General Inspections (GI)

	Number of structures due a GI in 2025/26 in accordance with CS450
	41

	Number of GIs carried out in 2025/26
	39

	Principal Inspections (PI)

	Number of structures due a PI in 2025/26 in accordance with CS450
	18

	Number of PIs carried out in 2025/26
	18
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[bookmark: _Toc239325589]B5 Asset Management
This section focuses on asset management practices that underpin how the authority plans, prioritises and delivers highways maintenance. It is intended to provide confidence that decisions are evidence led, risk based and aligned to whole life value, in line with the Code of Practice for Well Managed Highways Infrastructure.
Asset management strategy and policy
	Bromley Council confirms that it understands the answers in this section relate to compliance under the 2026/27 local highway maintenance incentive funding requirements.
	Yes


Bromley has adopted its Highway Asset Management Plan (HAMP) to set out its strategic framework for how it plans, prioritises and invests in maintenance across its public highway infrastructure. It sets out various aspects ranging from performance objectives and financial strategies to lifecycle plans and sustainability commitments. Link to our Highway Asset Management Policy and Strategy.
Bromley updated and published its HAMP in September 2025 as part of the Department for Transport’s transparency reporting requirements. The submission was formally approved by the Council’s Section 151 Officer and the relevant Cabinet Member.
Asset data
Bromley maintains asset inventory and condition data across its key highway asset groups to support evidence-led maintenance planning and investment decisions. The table below sets out the current status of inventory and condition data held for each key asset type.
[bookmark: _Toc234401766][bookmark: _Toc235005613][bookmark: _Toc238138993]Table 12 – Highways asset information
	Asset Type
	Asset Inventory
	Condition Data

	Carriageways
	Full
	Partial

	Footways and cycleways
	Partial
	Partial

	Structures
	Full
	Full

	Drainage Assets
	Full
	Full

	Street Lighting
	Full
	Full

	Traffic Signals
	TfL maintain traffic signals across London


Bromley is strengthening its data-driven approach to highway asset management by improving the consistency, coverage and use of asset inventory, inspection and condition data. Carriageway and footway maintenance planning draws on condition surveys, safety inspections, network hierarchy, reactive maintenance history and local knowledge. Drainage records support cyclical cleansing and help identify locations affected by flooding or surface water ponding, while structures data is informed by inspection records and condition assessments.
Asset data integration and management
Robust asset management relies on data that is complete, current and correct across the highways service. This section sets out how Bromley manages its asset inventory and condition data to support planning and investment decisions.
	Asset inventory and condition data is primarily managed through:

	Discrete spreadsheets or documents held by individual teams
	

	Multiple digital platforms with limited integration
	

	Single digital platform or a set of connected platforms used across highways service
	X

	Other
	


Asset inventory and condition data for Bromley's highway assets are primarily managed through Confirm, KaarbonTech and BridgeStation. Confirm is the Council's highway asset management system, used to maintain asset inventories, inspection records, defects, maintenance history and works information. KaarbonTech is used to manage drainage assets and maintenance programmes. BridgeStation is used to manage structures assets, supporting the inspection and lifecycle management of bridges and other highway structures.
The data is used to support risk-based asset management, maintenance prioritisation, annual works programming, performance monitoring and statutory reporting. Bromley is also improving the accuracy of its asset inventory and ownership records to strengthen maintenance planning and ensure investment decisions are based on a reliable understanding of the highway network.
Lifecycle planning and investment decision‑making
This section focuses on whether the authority uses lifecycle planning to inform maintenance investment decisions, rather than relying solely on reactive demand or short-term pressures.
	Do you use lifecycle plans for carriageways to support investment decisions?
	No

	Do you use lifecycle plans for footways to support investment decisions?
	No

	Do you use lifecycle plans for structures to support investment decisions?
	No
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Bromley Council is continuing to develop its asset management processes to support the future implementation of lifecycle planning across its highway assets. While maintenance investment is currently informed by condition surveys, asset data and service priorities, Bromley recognises the benefits of a more structured lifecycle planning approach to optimise long-term investment, improve asset performance and ensure best value from available funding. As part of this ongoing development, Bromley has plans to investigate and assess lifecycle planning methodologies, data requirements and supporting systems to help inform future investment decisions and strengthen its long-term asset management approach.
Performance and continuous improvement
This section sets out how we monitor the effectiveness of our asset management approach and use performance information to inform ongoing investment and prioritisation decisions.
	Do you have a defined set of key performance indicators (KPIs) to monitor the outcomes of your highways asset management approach?
	Yes

	Are these KPIs reviewed on a regular basis (at least annually)?
	Yes

	Are KPI trends used to inform maintenance planning, prioritisation or changes to forward programmes or investment decisions?
	Yes

	Have you conducted a value for money review or peer review of your service in the last 3 years?
	Yes


[bookmark: _Toc230278613][bookmark: _Toc235005945]Bromley monitors a defined set of highways asset management KPIs, including carriageway condition, pothole repairs, maintenance expenditure and resurfacing outputs. These KPIs are reviewed at least annually through condition surveys, performance reporting and programme development. Trends are used to inform risk-based maintenance priorities, adjust forward programmes and support investment decisions. Bromley also benchmarks performance through LoHEG and the South London Highway Asset Management Consortium. 
Within the last three years, a value for money peer review was completed during procurement of the new term maintenance contract to confirm that the agreed arrangements provide appropriate quality, cost and overall value.


[bookmark: _Toc239325590]B6 Maintaining footways and cycleways
Bromley maintains an extensive network of footways and cycleways that support active travel across the borough. The authority adopts a risk-based approach, combining reactive repairs with planned maintenance to keep walking and cycling infrastructure safe, accessible and serviceable.
	[bookmark: _Toc234401767][bookmark: _Toc235005614]Do you have a defined footway hierarchy (e.g. based on footway function and usage levels) that underpins a risk‑based approach to inspection frequencies and maintenance programmes?
	Yes

	Are priority footways and cycleways included in your:
	your winter service (e.g. gritting or snow clearance)
	Yes

	
	a routine programme for keeping them clear of overgrown vegetation and debris (e.g. sweeping, cutting back)
	Yes

	Are you planning to deliver structural or preventative maintenance to cycleways which is not yet covered as part of your carriageway maintenance programmes or footway maintenance programmes (e.g. segregated cycleways that are not shared with pedestrians or motorists).
	No


[bookmark: _Toc238138994]Table 13 – Maintenance methods of footways and cycleways in 2026/27
	Asset
	Structural Maintenance 
	Preventative Treatments

	Footways
	4.44 km
	0 km

	Independent Cycleways
	0 km
	0 km


Bromley's footway and cycleway hierarchy is defined in line with the Code of Practice for Well-Managed Highways Infrastructure by categorising streets by function, usage and relative importance within the network. This hierarchy informs safety inspection frequencies, maintenance standards and investment decisions, with higher-use locations such as town centres, schools, transport interchanges and key walking and cycling routes given particular consideration when developing maintenance programmes. Priority footways and cycleways also form part of Bromley’s winter service arrangements, helping to maintain access to key services and destinations during adverse weather conditions. Routine maintenance activities, including street cleansing, vegetation management and the response to defects identified through inspections or public reports, further support the safety and usability of the network.
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[bookmark: _Toc235005946][bookmark: _Toc239325591]B7 Drainage
Effective drainage maintenance is essential to mitigating the risk of flooding, ensuring that the public highway network is resilient and durable, and properties are safe from damage.
[bookmark: _Toc234401679][bookmark: _Toc234401758][bookmark: _Toc238138958]Figure 3 – Drainage maintenance expenditure by maintenance type
Reactive (incident- or failure-driven) maintenance
Planned maintenance (routine/cyclical and/or risk-based)

	Does your authority utilise a digital drainage management platform, covering asset inventory, inspection history, sensor data, and risk scoring?
	Yes

	Do you maintain a record of locations where drainage issues are known to cause or contribute to carriageway deterioration or surface water ponding?
	Yes

	Do you utilise smart sensors or other remote monitoring technologies to monitor performance of your drainage assets?
	No


Bromley has utilised KaarbonTech since 2019 as its primary drainage asset management system. The platform provides a centralised repository for highway asset data, including inventory records, condition information, inspection results, defect reports and maintenance history.
Bromley applies a risk-based approach to asset management by enabling efficient monitoring of asset performance and lifecycle needs. Data held within KaarbonTech is used alongside condition surveys and safety inspections to inform maintenance priorities, develop forward works programmes and target investment where it will deliver the greatest benefit. The system also enhances reporting, performance monitoring and evidence-based decision making across the highway network.
Bromley manages a large and diverse highway drainage network through a risk-based approach that combines planned cyclical cleansing, reactive intervention, and ongoing asset intelligence. The new Highway Drainage Cleansing contract, which commenced on 1 July 2026, provides enhanced opportunities to strengthen performance monitoring, improve asset data quality and support future service improvements. Over time, Bromley aims to make greater use of condition-based information and prioritisation to target resources where they are most needed and deliver the greatest resilience benefits.
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[bookmark: _Toc235005947][bookmark: _Toc239325592]B8 Skills & Training
Bromley maintains a structured approach to skills, training and competence for staff, contractors and supply-chain personnel involved in highway maintenance and asset management.
	Do you have an up-to-date training and development plan for those responsible for highways asset management in your authority?
	No

	Do you or your main highways contractors support professional development through a recognised professional training scheme (e.g. Institution of Civil Engineers (ICE) or Institution of Highway Engineers (IHE))? 
	Yes

	Does your authority contribute towards the cost of professional membership or professional development required for relevant highways roles? 
	No

	Do you employ a professionally qualified engineer (e.g. Chartered Engineer (CEng) or equivalent competence) with responsibility for the management of highway structures (either in house or through a contracted arrangement)? 
	Yes

	Does your authority define competence requirements for key highways asset management roles and take steps to address any identified gaps (either directly or through contractual arrangements)? 
	Yes

	Do you or your main contractors support early career development in your local area, for example through apprentice schemes, traineeships or pre-apprenticeship programmes, sponsored qualifications (e.g. HNC/HND, degree, MSc), graduate schemes etc
	Yes


[bookmark: _Toc235005948]Bromley currently defines key competencies when hiring staff through job descriptions however Bromley is working to develop a structured training and development plan to ensure that staff maintain the skills and competencies required to effectively manage the highway asset. 
Training opportunities are provided across the team, including support for one employee currently undertaking a Higher National Certificate (HNC) and others completing Continuing Professional Development (CPD) training and professional courses. Bromley's term maintenance contractor, FM Conway, also supports professional development through recognised professional training schemes, sharing knowledge and industry best practice. Where specialist expertise is required, Bromley commissions external professional consultants who meet the Council's competency requirements for key highway asset management roles, ensuring access to the necessary technical skills and experience. 
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[bookmark: _Toc239325593]B9 Adapting roads to withstand climate pressures
Climate and environmental factors, such as heavy rainfall, prolonged heat, and freeze-thaw cycles, are integral to effective highways asset management, as they influence asset performance, deterioration rates and long-term resilience. Understanding both the impacts of a changing climate and the carbon implications of maintenance activities supports better decision-making, helping authorities to optimise durability, manage risk and deliver best whole life value from their assets.
	Have you updated your asset management policy and strategy to reflect the increased probability of extreme-weather and/or geohazards now and in the future?
	Yes

	Have you identified your resilient network and agreed this with senior decision-makers?
	Yes

	If yes, when was this last updated?
	09/2024

	Have you identified locations that are repeatedly affected by extreme weather (e.g. flooding, heat damage, storms)?
	Yes, formally recorded

	Have you measured and benchmarked the greenhouse gas emissions from your highways maintenance service using a recognised industry standard? Or do you have arrangements in place to do so (e.g. ADEPT Carbon Leadership Programme)?
	Yes – arrangement in place

	Have you formally engaged with the ADEPT Live Labs 2 Programme to understand what lessons your authority can utilise to increase the efficiency of your operations and support decarbonisation efforts?
	No


Bromley’s most recent Highways Asset Management Plan (HAMP) review was completed in 2025 as part of the publication of its Highway Asset Management Plan. Bromley’s resilient highway network, developed in collaboration with the London Technical Advisers Group (LoTAG), comprises strategically important routes that support economic activity and provide access to critical services, including hospitals, emergency service facilities, schools and local centres. 
Bromley also incorporates tree planting within public realm improvement schemes and is delivering its Treemendous tree planting programme to enhance environmental resilience, biodiversity and the wider urban environment.
	Targeted drainage upgrades or maintenance
	Yes

	Natural flood management / SuDS
	Yes

	Targeted slope / ground stability / landslip mitigation
	No

	Heat resilient materials or surface treatments
	Yes

	Tree planting / shading for heat management
	Yes

	Other
	No


[bookmark: _Hlk212213411]Bromley Council recently awarded its highway maintenance contract following a procurement process that placed strong emphasis on resilience to future climate challenges. The successful contractor provides expertise in recycling, material innovation and carbon management, supported by a bespoke carbon calculator that prepares scheme-level assessments and identifies opportunities to reduce emissions.
The contractor’s research and development programme supports low-carbon highway technologies, including high recycled asphalt pavement content, single-layer surfacing, lower-temperature production methods and advanced polymer modified bitumen materials. Through regular review meetings, Bromley and the contractor identify opportunities for innovation and continuous improvement, including heat-resistant surfacing and more durable pavement solutions. The contractor’s recycling facilities also enable more than 98% of locally generated highway waste to be recovered and reused.
To strengthen resilience to extreme weather, Bromley is delivering a rolling programme of highway and drainage improvements, particularly in the south of the borough. This includes drainage upgrades in the Biggin Hill area and targeted works intended to reduce flood risk and maintain network performance during severe weather.
Suppliers within the maintenance supply chain must demonstrate commitments to responsible sourcing and lower-carbon materials. Carbon emissions are monitored through a PAS 2080-compliant carbon management system, supporting the Council’s wider sustainability and climate resilience objectives and informing future maintenance decisions.
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[bookmark: _Toc235005949][bookmark: _Toc239325594]B10 Innovation
Bromley is committed to continuous improvement in the way its highways maintenance service is planned and delivered, embracing innovative materials, techniques, technologies and processes where these can improve network performance, reduce costs, lower carbon emissions or minimise disruption to road users.
	Do your procurement and contracting approaches encourage and reward innovative practice?
	Yes

	Can you demonstrate that innovative materials and practices are regularly reviewed and, where appropriate, integrated into business-as-usual operations? 
	Yes

	If you have conducted innovation trials, have you shared the findings of these publicly or with professional networks?
	No


Bromley works with its contractors and supply chain to explore and implement innovative maintenance techniques and materials, seeking to improve asset performance and value for money while reducing the carbon impact of maintenance activities. Bromley also attends regular local and national working groups to help identify innovative materials and practices. 
Bromley was one of the first London boroughs to adopt warm mix asphalt technology, supporting both operational efficiency and carbon reduction objectives. Current specifications include the use of Polymer Modified Bitumen (PMB), which improves material strength and longevity while reducing installation times and minimising disruption to highway users.
Examples of innovations adopted
Bromley evaluates innovative equipment, materials and processes through structured trials, considering productivity, workmanship, cost, durability, carbon reduction and disruption. Findings are used to determine whether each approach should be adopted, monitored further or discontinued.
JCB Pothole Pro: The trial showed no measurable productivity improvement, so the equipment was not adopted.
Velocity Patching: A three-month trial increased repair output, but the finished quality did not match traditional asphalt reinstatement.
Viafix pothole repairs: The method improved productivity but produced a lower-quality finish than conventional repairs.
Swarco Eco Texband joint sealing: This treatment is being monitored over 12 months. Early results indicate lower costs than traditional pothole and asphalt joint-sealing methods, with potential to extend pavement life and reduce future maintenance.
LED street lighting: The continuing upgrade programme reduces energy consumption and carbon emissions while improving whole-life sustainability.

B10


[bookmark: _Toc235005950][bookmark: _Toc239325595]B11 Working with utility companies to reduce disruption to road users
Utility companies and highway authorities carry out a significant volume of works on the public highway each year, with a direct impact on network availability, surface condition and the experience of road users. Bromley works to minimise the disruption caused by these activities through monitoring, enforcement and coordination with utility companies and other stakeholders.
Work to reduce disruption to road users
	Do you routinely monitor and enforce utility works quality as part of your streetworks management?
	Yes

	Have you undertaken a senior‑endorsed assessment of whether a lane rental scheme would be suitable for your area?
	Yes

	Do you seek input from utility companies when determining your highways maintenance programme to help reduce disruption?
	Yes

	Have you conducted and published a permit scheme evaluation within the last three years?
	Yes

	Have you conducted a traffic sensitive review in the last three years?  
	Yes


Bromley operates a permit scheme and actively monitors utility works through inspections, site checks, defect identification, and enforcement activities where appropriate. We coordinate utility and highway works to minimise disruption and engage regularly with utility companies through planned coordination meetings and permit processes. Bromley has recently completed a review of its Traffic Sensitive Street network to ensure restrictions reflect current traffic conditions and network priorities. We also continue to assess opportunities to further reduce disruption through improved coordination, collaboration, and network management measures.
Following a senior assessment of the suitability of lane rental for Bromley, the Council has been working with other London boroughs and TfL to develop a pan-London approach. A draft Bromley Lane Rental Scheme and supporting Traffic Sensitive Street review is being prepared, with work currently focused on finalising the network, governance arrangements and the evidence required to support a future application. The aim is to provide additional incentives for utilities and highway authorities to plan and deliver works in a way that reduces disruption on the most sensitive parts of the network.
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[bookmark: _Toc235005951][bookmark: _Toc239325596]B12 Managing highways maintenance contracts effectively
This section sets out how Bromley Council manages and oversees its highways maintenance contracts to ensure works are delivered efficiently, provide value for money and achieve the required quality standards. Bromley monitors contractor performance and maintains technical oversight to support informed maintenance decisions and the effective delivery of carriageway maintenance activities.
	Does your authority retain in‑house technical capability to independently assess maintenance interventions proposed by contractors?
	Yes

	Do you routinely analyse actual unit costs (for example £/m² of road surface treatments, or £/pothole repair) for core highways maintenance activities delivered under contract and compare them against benchmarks or historic performance?
	Yes

	Do you have defined KPIs for your highway’s maintenance contract(s), and are they actively monitored by your authority to manage performance?
	Yes

	If reactive pothole repairs are delivered by a contractor, do your contracting arrangements incentivise single‑visit permanent repairs where it is safe and appropriate to do so?
	Yes


Both planned and reactive maintenance contracts are governed by key performance indicators (KPIs) that measure contractor performance, quality and service delivery. Bromley retains in-house technical expertise to oversee contract delivery, review maintenance needs, validate proposed solutions and ensure works align with the Council's asset management objectives. All repairs are undertaken as permanent, single-visit interventions wherever practicable, reflecting Bromley’s commitment to a 'right first time' approach that seeks to minimise repeat visits, reduce disruption to highway users and maximise value for money.
To ensure compliance with specification requirements, core sampling and other quality assurance testing are carried out periodically on completed works and installed materials. In addition, the Council regularly reviews contractor costs, productivity and performance to ensure maintenance activities are delivered efficiently and that available funding is targeted towards achieving the greatest long-term benefit for the highway network.
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